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Background



Strategic Plan
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• In October 2024, the IAIS published its 2025-

2029 Strategic Plan, which sets the strategic 

direction for the Association over the next five 

years, in support of its mission

• The 2025-2029 period follows an intensive 

standard setting phase; going forward there will 

be a shift to maintenance and refinement of 

these standards

• Focus shifts to: assessing key risks and 

trends in the global insurance sector; 

supporting effective supervisory practices; robust 

implementation assessment and support



Holistic Framework 

Work to support the Holistic Framework is a key focus of 

the IAIS workplan over the coming years. 

Risk assessment

• Refine and build on the GME, including developing 

other ancillary indicators, in addition to the liquidity 

metrics.

• Evaluate the macroprudential supervision of sector-wide 

themes, including:

• Interest rate, liquidity and credit risks in a 

challenging macroeconomic environment; and 

• Structural shifts in the life insurance sector, 

including greater allocation of capital to alternative 

assets and increased reliance on cross-border 

asset-intensive reinsurance.
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The Global Monitoring Exercise: data collections 

Two confidential data collections:

1. Individual insurer monitoring (IIM) of groups included in 

the Insurer Pool according to predetermined criteria: 

approximately 60 insurance groups from 19 

jurisdictions; 1 and

2. Sector-wide monitoring (SWM) of aggregate  insurance 

market data collected from 26 IAIS members meeting the 

criteria set out in the GME document2 plus voluntary 

members. 53 jurisdictions participated in at least one of 

the components of the SWM 2024 data collection, 

representing >90% of global gross written premiums.

1 Insurer Pool criteria: Total assets of more than $65 billion and a ratio of premiums from jurisdictions outside the home jurisdiction to total premiums of 5% or more, or total assets of 

more than $215 billion and a ratio of premiums from jurisdictions outside the home jurisdiction to total premiums greater than 0%, or applying jurisdictional discretion.

2 Jurisdiction Pool criteria: The jurisdiction is a member of the FSB; or The jurisdiction is a home jurisdiction of at least one Internationally Active Insurance Group (IAIG) and/or of an 

Insurer Pool participating insurer.
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https://www.iaisweb.org/uploads/2023/06/Global-Monitoring-Exercise-Document.pdf


The Global Monitoring Exercise: timeline

An annual cycle 

• Further input on how to refine 

monitoring through ancillary 

indicators on derivatives, credit 

risk, reinsurance and mark-to-

model assets sought through 

public consultation in 2024 

• Review of IIM assessment 

methodology (including public 

consultation) will follow in 2025

March
• Launch of the data collection packages

• Workshop with participating insurers and supervisors

May-
June

• Data submissions. Cleaning and analysis

• Identification of scope of collective discussion:

• Individual insurers with potential build-up of systemic risk

• Sector-wide, macroprudential risks and trends

• Launch of targeted feedback-loop with group-wide supervisors 
(supervisory responses in place / planned)

Sept.

• IAIS collective discussion on key identified risks and trends

• Coordination of supervisory measures at the global level

• Input to IAIS two-year draft roadmap

Nov.-
Dec.

• Reporting to the public (Global Insurance Market Report – GIMAR)

• Reporting to participating insurers and supervisors

• Reporting to the FSB SRC, FSB Plenary
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https://www.iaisweb.org/activities-topics/financial-stability/gimar/


Individual insurer monitoring: assessment methodology

Recognises that potentially systemic activities or exposures 

may become concentrated in an individual insurer, such that 

its distress or disorderly failure would pose a serious threat to 

global financial stability

• Assessment methodology: 

5 systemic risk categories, 13 indicators  

• Systemic risk indicators are weighted to produce a total 

score per insurer

• Absolute methodology: denominators values kept 

fixed at year-end 2018 reference point 

• 3 year cycle for reviewing the methodology: next 

review taking place in 2025 to be applied to the 

2026-2028 GME

See GIMAR 2024 – Annexes for formulae and more details 

Assessing systemic risk stemming from an individual insurer’s distress or disorderly failure
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https://www.iaisweb.org/activities-topics/financial-stability/gimar/


Individual insurer monitoring: other tools

Assessment of systemic risk in the global insurance sector. 

Other tools:

• Liquidity metrics: a set of ancillary indicators on liquidity finalised in November 2022 after three years 

of testing and two public consultations. Combines an exposure approach and a cash-flow projection 

approach under stressed scenario. 

• Ancillary indicators under consultation: credit risk, derivatives, reinsurance, mark-to-model assets, 

potential revisions to the liquidity metrics.

• Emerging risks – deep dive assessments in GIMAR “Special topic” reports

− GIMAR Special Topic Climate risk published in 2021

− GIMAR Special Topic on Cyber risk published in 2023

− GIMAR Special Topic on Protection Gap will be published in 2025
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https://www.iaisweb.org/2022/11/iais-finalises-liquidity-metrics-as-an-ancillary-indicator-for-its-global-monitoring-exercise/#:~:text=The%20liquidity%20metrics%20will%20serve,liquidity%20shortfalls%20in%20previous%20crises.
Climate risk
https://www.iaisweb.org/uploads/2023/04/GIMAR-2023-special-topic-edition-on-cyber.pdf


Public consultation document



Outline of the public consultation document

Chapters:

1. Introduction

2. Ancillary indicator on credit risk

3. Ancillary indicator on derivatives

4. Ancillary indicator on reinsurance

5. Ancillary indicator on mark-to-model assets

6. Amendments to the liquidity metrics

7. Conclusion

For each proposed ancillary indicator:

− Objective (including transmission channels to systemic risk)

− Definition of the metrics

− Results from GME 2024

− Questions seeking views on the proposals

Questions for stakeholders are also summarised in a separate document
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.iaisweb.org%2Fuploads%2F2024%2F11%2FQuestions-for-public-consultation-on-ancillary-risk-indicators-in-the-Global-Monitoring-Exercise.docx&wdOrigin=BROWSELINK


1. Introduction

• To further aid the assessment of systemic risk in the global insurance sector, the IAIS can 

make use of ancillary indicators in its analysis. Ancillary indicators do not affect the total 

individual quantitative score. However, they may provide additional context that can 

inform the overall assessment.

• In November 2022 the IAIS has completed the development of the first IIM ancillary indicator 

consisting of liquidity metrics, following two public consultations. These liquidity metrics 

serve as a tool for the IAIS to assess insurers’ liquidity exposures. They are not a binding 

requirement, but rather a monitoring tool, and help identify trends in insurer and 

insurance- sector liquidity.

• The new consultation document seeks feedback on an additional set of proposed ancillary 

indicators concerning credit risk, derivatives, reinsurance, and mark-to-model assets. 

Additionally, it outlines potential revisions to the liquidity metrics.
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2. Ancillary indicator on credit risk

• Transmission channels 

to systemic risk: 

− asset liquidation

− counterparty risk
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3. Ancillary indicator on derivatives

• Transmission channels to 

systemic risk:

− interconnectedness

− counterparty risk

− liquidity risk

− leverage
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4. Ancillary indicator on reinsurance

• Transmission channels to 

systemic risk:

− leverage

− complexity

− interconnectedness 

− counterparty risk

− provision of critical 

service
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5. Ancillary indicator on mark-to-model assets

• Transmission channels to 

systemic risk:

− asset valuation

− liquidity

− complexity
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Table 6: Ancillary indicator 
on mark-to-model assets 

Metric Numerator Denominator 

Adjusted mark-to-model 
assets indicator 

MTM.1.a Adjusted mark-to-model 
assets 

Total assets 

MTM.1.b Adjusted mark-to-model 
assets 

Total investments 

MTM.1.c Adjusted mark-to-model 
assets 

Aggregate Insurer Pool adjusted 
mark-to-model assets 

 

“Adjusted mark-to-model assets” defined as the sum of:

• Level 3 assets (within the fair value hierarchy)

• Level 3 assets: any other holding of physical real estate not included in the above

• Assets held at cost which would be Level 3 if held at fair value

• Residential and commercial mortgages not included in the above (eg if held as Level 2 assets)



6. Amendments to the liquidity metrics

𝑰𝑳𝑹𝒂𝒅𝒋 =
𝑳𝒊𝒒𝒖𝒊𝒅𝒊𝒕𝒚 𝑺𝒐𝒖𝒓𝒄𝒆𝒔

𝑳𝒊𝒒𝒖𝒊𝒅𝒊𝒕𝒚 𝑵𝒆𝒆𝒅𝒔 ∗ 𝑨𝒅𝒋𝒖𝒔𝒕𝒎𝒆𝒏𝒕 𝑭𝒂𝒄𝒕𝒐𝒓
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“Adjustment Factor” is a multiplier determined by a function 

of individual insurers’ composition of liquidity needs and the 

fixed correlation factors illustrated in Table 8



7. Conclusion

• Feedback on the consultation document is invited by Monday 3 February 2025

• Input received through this consultation will be considered during the upcoming 

regular review of the GME assessment methodology, planned for 2025. 

• The outcome of the review, including the decision on the inclusion of new ancillary 

indicators, will be reflected in the updated GME documentation, which will be 

published in 2025.
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Consultation process



Questions for stakeholders

• Questions for stakeholders are included in light blue boxes at the end of 

each chapter of the public consultation document

• 25 questions in total seeking input on:

▪ Definitions of the proposed metrics

▪ Parameters for the calculation of the metrics

▪ Feasibility of the reporting

▪ General comments

• Questions for stakeholders are also summarised in a separate document
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https://www.iaisweb.org/uploads/2024/11/Public-consultation-on-ancillary-risk-indicators-in-the-Global-Monitoring-Exercise.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.iaisweb.org%2Fuploads%2F2024%2F11%2FQuestions-for-public-consultation-on-ancillary-risk-indicators-in-the-Global-Monitoring-Exercise.docx&wdOrigin=BROWSELINK


How to provide responses

• Please use the consultation tool available at this link to provide your responses to 

the consultation questions.
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https://survey.iaisweb.org/378211?lang=en


Next steps

• 27 November 2024: launch of public consultation on ancillary indicators

• 11 December 2024: public background session for stakeholders

• 3 February 2025: deadline for responses to public consultation

• March 2025: launch of GME 2025 data collection

• Mid 2025: launch of public consultation on revised GME assessment methodology

• End 2025: 

▪ Publication of updated GME methodology

▪ Resolution of comments on ancillary indicators

▪ Publication of final ancillary indicators document
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Q&A
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